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Annette Bramley, Executive Director

Executive Director and ‘Chief Collaboration Officer’ of the N8 Research Partnership- the
strongest university research alliance in the UK.

One of the U.Ks foremost experts in research culture, collaboration and place who has
made lasting positive contributions to research collaboration, impact and culture within

| bring people from different backgrounds together so that they can
learn, grow and bring out the best in themselves and each other and
have a tangible, genuine and long-lasting impact on the world.

| was Head of Mathematical Sciences for EPSRC from 2003-2007 and currently Chair the
External Advisory Board for the University of Manchester Department of Mathematics
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Overview

‘ What research culture is (and
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Culture is....
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Research Culture is....and is not

University Culture Not Culture

Research Culture

With thanks to Cat Davies (Leeds) and Miles Padgett (Glasgow) RESEARCH
PARTNERSHIP
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Research Culture ‘jigsaw’
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Psychological Safety is:

An environment in which people feel safe to
Voice ideas and disagree constructively with others
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Psychological Safety is not:

Soft
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Won’t changing research cultures reduce excellence....?

Cosy Club High Performance High performance:

Acceptance Explore
Nurturing Support and Challenge
No moving on Achieve move

Dependency Raise awareness
Provoke

greater achievements, productivity, and

Inertia/Apathy Stress happiness.

No interaction Confrontational
No action Stressful
Nothing Interrogate
Expose new thinking

encourages growth and development,
Challenge teamwork, trust, and open communication.

lan Day and John Blakey
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lain Gordon:

/ »  The way we publish is more like the humanities
Stories
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UCL Ventura

. . &4 R K. B2 Extraordinary challenge in early days
- enib oo of Covid-19 pandemic
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The broader
(external) system
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How can YOU create a healthy research culture
where YOU are?
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#N8ResearchCulture
case studies, tools, videos etc. m

N

qster

A1(M)
"’ ‘!'!
A
Lest Hg

sleloll® Great Britain

Nottirégham

RESEARCH

PARTNERSHIP

www.n8research.org.uk | @N8research |



N8-EUROPEAN A forum and repository for sharing learning about - %

RESEARCH CULTURE OBSERVATORY organisational change for healthier research cultures. UK Science
& Innovation

Literature and Resources Network

53; < Concordats, Agreements, Frameworks, Statements

practice on healthy, productive research cultures across the UK |

and Europe B Toolkits A

Driving improved research quality and impacts by sharing good u e

Best Practice and Case Studies

— s =y A joint. venture supportgd by the N8 Rese.arch.Pa.rtnership and
el iRl N the Science and Innovation Network that is bringing together
S e | researchers, funders, mission groups and learned societies
w7 g fromacross the UK and Europe.

Our vision is for a European Research Culture that

° embeds common values and principles and is open and inclusive in its funding schemes, impact routes, researcher profiles, career trajectories and

international networks; and
° is open to sharing research and innovation practice, explicitly acknowledging challenges.

So that we:

v have a more original, productive, transformative, collaborative and impactful research and innovation system; and

To contribute your literature, resources, best practice and/or case studies email :
info@N8research.org.uk
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Established (mid-career)researcher needs

e Realistic workloads

* Promotion pathways and processes
e Effective line management

e Structured mentorship

e Career coaching
* Peer-to-peer support
 Learning and development

* Protected time for research activity

Equitable allocation of opportunity to
get involved with the leadership of the
department and faculty

Collaboration building and Team
Research

Mental health and wellbeing support
Signposted funding opportunities
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Research Collaboration

A step-by-step guide to success

Annette Bramley
Liz Ogilvie
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